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BOARD OF TRUSTEE MEETING

September 15, 2022
Members of the public had the opportunity to attend the meetings in person or via Zoom.

BOARD OF TRUSTEE WORK SESSION —6:00 PM
If the Work Session is not completed before the scheduled board meeting, the Work Session will continue until all
items have been discussed; or discussed during the scheduled board meeting.

Board Members Present — Chair Nike Peterson, Vice-Chair Wiggill, Howard Madsen, Brian Vincent, Vern
Phipps (arrived at 6:25 pm), Mark Shepherd, Nancy Smalling, Annette Judd, and Gary Petersen

Staff Present - Fire Chief Mark Becraft, Deputy Fire Chief Theron Williams, and Misty Rogers
Visitors — Captain King, Amber King, Battalion Chief Hadley, Battalion Chief Weekes, and Captain Hadley

1. Discussion of SCBA Air Packs and NDFD Needs
Chief Becraft stated that several months ago the board had been notified that the current SCBAs
(self-contained breathing apparatus) used by NDFD need to be replaced. Honeywell, the maker of
NDFD's current SCBAs are obsolete and replacement parts are difficult to find. Chief Becraft
reminded the board that NDFD had applied for a FEMA grant to assist with the financial cost of the
replacement of SCBAs. However, as of today, NDFD has not been awarded the grant. The district has
received an email from FEMA stating that the district could purchase the SCBAs and if awarded the
grant and FEMA would reimburse the district. Chief Becraft stated that if the district were to order
SCBAs before October 1** approximately $30,000 would be saved and the overall replacement cost
would be $302,500.

Battalion Chief Weekes and Chief Becraft showed the MSA G-1 air pack that the administration
desired to order to the board. Currently, when firefighters respond to a working incident, they must
carry a separate “TIC” (Thermal Imaging Camera) with them. A TIC allows firefighters to see bodies
and where the fire is located around them. Battalion Chief Weekes stated that the air packs that the
district desires to purchase are lighter, fill quicker, have a built-in thermal imaging camera and a
rapid intervention pack.

Chief Becraft and Chair N. Peterson requested that the board approve an emergency purchase of
SCBAs during the regular session using one-time money and with the acknowledgment that in
December the budget will be amended for the purchase.
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2. Discussion of the North Davis Fire District; Topics to Include but Not Limited to Growth and Staffing
(See Exhibit A)
Chair N. Peterson addressed the board by stating that NDFD staffing is stretched thin and the
growth within the three communities is significant. The administration has looked at and evaluated
ongoing revenue and revenue sources. Chair N. Peterson stated that the legislature is pushing to
accommodate developers and not hold up growth, which includes plan reviews and inspections.
Currently, Deputy Chief Williams is functioning as a full-time operation chief and a full-time fire
marshal, and he is being stretched thin. Implementing a Deputy Fire Marshal position would benefit
NDFD and the communities which we serve. Chair N, Peterson then informed the board that the
administration had been given the task to identify ways to fund a Deputy Fire Marshal position with
ongoing money.

Deputy Chief Williams stated that great things are happening within the North Davis Fire District. He
then stated that working directly with a board is new to him and that he apologized if he seems too
direct as that is not his intent. Deputy Chief Williams stated that he is passionate about the fire
service and that he understands that his duties and the board’s duties are important. He then
expressed the need for both the administration and the board to be united and work cohesively.
Deputy Chief Williams then shared many positive experiences and things happening within the
department and the community.

Deputy Chief Williams then presented Exhibit A to the Board of Trustees. Topics presented to the
board included:

e Examples of daily work schedules of NDFD Battalion Chiefs and Captains.

e Projected population growth and call volumes throughout the district and some surrounding
cities.

Current and projected projects within each city within the district.

Deputy Fire Marshal requirements and responsibilities.

Why is a Deputy Fire Marshal position needed now?

The cost associated with a Deputy Fire Marshal position and ongoing operational expenses and
funding using ongoing money.

Deputy Chief Williams stated that NDFD staff is being spread thin and overwhelmed with the
significant growth of residential and commercial properties in each city within the district. The
higher workload equals more responsibilities for each position. Due to the size of the department,
each position must take on numerous roles and responsibilities. In addition to normal duties, each
position is given additional tasks that must be accomplished each day such as chores, janitorial,
building maintenance, vehicle maintenance and tracking, extra projects, meetings, training, etc.
Captains, Battalion Chiefs, and Firefighters do not have the time to assist with inspections.

NDFD Growth projections included in the most recent Impact Fee Analysis were shared with the
board. Deputy Chief Williams then informed the board that he has been working with each city
district and the surrounding cities to look at current projects and future development. For example,
in 2024, 10% growth is anticipated to occur in Syracuse and this growth will impact West Point. This




rapid growth is due to the extension of the West Davis Corridor, a religious temple, and
developments.

Current projects and projected developments in Clearfield are significant and the information being
shared with the board had been provided to Chief Williams by Spencer with Clearfield City. Deputy
Chief Williams informed the board that Clearfield City has 899 units currently under construction,
1,736 permits, 103 forthcoming land use applications, and 74 units which includes major projects
such as Clearfield Station. It is anticipated that Clearfield City will increase by 4,050 additional units
within the next few years. Chief Becraft stated in addition to growth within the cities, MIDA
anticipates adding 400 high-density units near Sunset.

Chief Williams stated that currently, West Point City is seeing several apartments and townhome
developments. Currently, West Point City has 951 units in or under construction, and growth is
expected to continue. He then stated with increased growth comes increased calls, plan reviews,
inspections, and incidents.

Sunset City has recently added 12 townhomes, 55 residential units, and 6 commercial units, and
anticipates 392 additional units. Growth and development are expected to continue.

Deputy Chief Williams provided the board with the duties and responsibilities of a fire marshal. This
included plan reviews, inspections, enforcing fire codes, fire and arson investigations, reporting, pre-
planning, plans, and ongoing inspections which occur annually in addition to new business, public
education, firefighter education, training, work with city officials, etc. Deputy Chief Williams then
told of a circumstance regarding fire alarms that occurred with a developer in Clearfield City. The
fire marshal position is extremely important, and the process must be thorough. Depending upon
the development size and project, the inspection process can take an extreme amount of time. For
instance, a project in Clearfield has required the fire marshal to test more than 11 times. This is
excessive and they have not been required to pay more than one inspection fee. What should occur
is an inspection should occur when the project is completely ready. However, on numerous
occasions, he and Captain Lloyd have shown up for an inspection and the project has not been
completed, the inspection cannot be done, and the contract just wants the fire marshal to look at
their work. Deputy Chief Williams stated that he is very customer service oriented, however, the
district should be charging for additional inspections. If the project is not ready, the contractor
should be charged for the call.

Deputy Chief Williams stated that this is critical to hire a Deputy Fire Marshal sooner rather than
later. Now is a good time, as typically this time of year development slows down allowing fire
marshals to attend training and obtain certifications before the spring development. Deputy Chief
Williams stated that it is difficult for him to meet all of his obligations as a Deputy Fire Chief and Fire
Marshal with the workload NDFD is experiencing. He recommended that the board consider
implementing a Deputy Fire Marshal position and allow for the administration to fill the position.

Chair N. Peterson stated that Deputy Chief Williams also acts as the operations chief and keeps each
crew operating. Deputy Chief Williams stated that within the fire service it is “we” and not “me” and
the operations take a significant amount of time and dedication in addition to the fire marshal
duties.




Deputy Chief Williams provided the board with the ongoing cost projection (wage and benefits) for a
Deputy Fire Marshal position is approximately $141,000; this includes retirement, insurance, and
benefits (see exhibit A). He then explained ways that NDFD could fund the ongoing costs of the
Deputy Fire Marshal position. The NDFD fee schedule will be reviewed by the administration and the
board will be asked to consider amending the schedule within the next few months. For example, if
the permit fee includes two in-person inspections the contractor will be charged for any additional
inspections. Amending the fee schedule and charging for each additional inspection will help offset
the fire marshal wage. In addition, NDFD has switched to First Professional Services for ambulance
billing services. Historically, the first year a client utilizes First Professional Services ambulance
revenues typically increase 15% the first year and continue to increase each year after. It is
anticipated that in the first year with First Professional Services, NDFD will increase ambulance
revenue by $150,000. Deputy Chief Williams then informed the Board that updating the NDFD fee
schedule to coincide with surrounding departments will help increase revenues and could offset the
position. For example, the district is not capturing revenue for extra inspections and in some cases,
the fees were waived because there was nothing other than a chair to inspect.

Board Member G. Petersen asked if the inspection fee is charged for each inspection. Deputy Chief
Williams stated that no, NDFD charges for plan reviews but not the inspections separately. He then
stated that the previous Deputy Chief had been kept so busy that it was difficult to do all plan
reviews in-house, as well as keep up with day-to-day operations, fire marshal duties, and planning.
Deputy Chief Williams stated that if NDFD has to re-inspect due to incomplete and failing projects,
the developer or contractor should be assessed a re-inspection fee to cover the cost of the fire
marshal and their duties. Board Member G. Petersen stated that developments should be paying for
their projects and that administration should review the current NDFD fee schedule and amend it if
needed. He then stated the current charge of $75 per hour for a professional service is not
adequate.

Board of Trustee Meeting — 7:00 PM Immediately Following the Work Session
Board Members Present — Chair Nike Peterson, Vice-Chair Wiggill, Howard Madsen, Brian Vincent,
Annette Judd, Vern Phipps, Mark Shepherd, Nancy Smalling, Annette Judd, and Gary Petersen

Staff Present - Fire Chief Mark Becraft, Deputy Fire Chief Theron Williams, and Misty Rogers

Visitors — Captain King, Amber King, Battalion Chief Hadley, and Captain Lloyd

1.

Call to Order

Invocation or Inspirational Thought — Board Member Nancy Smalling

Pledge of Allegiance

Citizen Comment

Consideration of Approval of Minutes from August 18, 2022, Board of Trustees Meeting

Board Member G. Petersen motioned to approve the Minutes from the August 18, 2022, Board of
Trustee Meeting. Board Member Madsen seconded the motion. The motion passed.
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6. Consideration of Approval of the North Davis Fire District Bills for August 2022:
Board Member Shepherd motioned to approve the North Davis Fire District Bill for August 2022.
Board Member Smalling seconded the motion. The motion passed.

7. Consideration of Approval of the North Davis Fire District Financial Report:
Chief Becraft stated that it is early in the fiscal year, but the financials are looking good. The
administration continues to keep a close eye on employee wages, overtime, vehicle maintenance,
and medical supplies. Chief Becraft reminded the board that vehicle maintenance costs overlapped
for two fiscal years. Therefore, in December, the board will be asked to amend the budget and
account for some of the repairs in the current fiscal year.

Board Member Madsen motioned to approve the North Davis Fire District Financial Report. Board
Member Phipps seconded the motion. The motion passed.

8. Discussion of SCBA Air Packs and Possible Action Permitting an Emergency Purchase:
Chair N. Peterson and the Board of Trustees instructed Chief Becraft to order SCBA Air Packs with
the acknowledgment that the purchase will be included in a budget amendment that will occur in
December. The board agreed. Chief Becraft reminded the board that the cost of the air packs is
$302,500.

9. Discussion of Staffing and the Implementation of a Fire Marshal Position and Possible Action:
Board Member Shepherd stated that it is clear that NDFD needs additional staff and a deputy fire
marshal. However, implementation of the fire marshal position should wait until a study of the fee
schedule has occurred and several months of billing and collection from the new ambulance billing
provider have been received, then the district knows the position could be paid for.

Chief Becraft stated that a position could never be funded by fees alone, but they could offset a
position. However, with the projected ambulance revenue he did fill comfortable that the fire
marshal position could be funded ongoing.

Board Member Madsen firmly stated that NDFD cannot afford to not charge for all inspections no
matter the size and business. He stated that the district has limited revenue sources and that NDFD
should be charging for all services.

Board Member G. Petersen asked if an employee within NDFD currently has the expertise and
qualifications for the Deputy Fire Marshal position. Deputy Chief Williams stated that out of all of
the NDFD employees, Captain Lloyd who is currently assisting with fire marshal duties while on light
duty is the most qualified employee NDFD has for the position. Captain Lloyd has most of the
qualifications and experience needed, however, he will need additional training. He then stated that
much of the training is done in-house, however, there are some other types of training and
certifications such as ICC Inspector that would need to be obtained within one year.

Deputy Chief Williams stated that if the Deputy Fire Marshal position is approved by the board and
implemented a job description and announcement will be released, applications will be taken, and a
hiring process will occur.




Board Member G. Petersen applauded Captain Lioyd for this education. However, was concerned
about the way that the position is being presented to the board and employees. He then asked if the
district is capable of implementing the position without all of the certifications. Deputy Chief
Williams stated yes, there are classes and specialized training offered throughout the year. Board
Member G. Petersen stated that he would like to have proof of revenue before depending on the
revenue. He then asked when First Professional Services took over ambulance billing. Ms. Rogers
stated that as of October 1, 2022, First Professional Services will take over billing. It takes two to
three months for the revenues to be received after billing is assessed. NDFD will continue to receive
ambulance revenue from IRIS Medical for several months. By June of 2023, First Professional
Services will have 6-months of billing under our belt. Chief Becraft stated that First Professional
Services has reviewed our billings and collections, it was identified several areas where services
were not billed for.

Chief Becraft stated that Captain Lloyd has been assisting Deputy Chief Williams while on light duty.
As soon as Captain Lloyd is cleared and released to full duty, he will be sent back to his assigned shift
and return to his position as captain. It was then stated that while Captain Lloyd has been on light
duty that an individual from the captain promotion process has been acting in the captain position
to lead the crew.

Deputy Chief Williams stated that in the fire industry, a fire marshal position is not considered an
attractive position. Most firefighters do not want to leave operations as that is where their passion
is. He then stated that just as he as a Deputy Chief has been given authority to act in the absence of
the Fire Chief, a Deputy Fire Marshal will be given the authority to act in the absence of the Fire
Marshal. The position of Deputy Fire Marshal is needed.

Chair N. Peterson acknowledged the risk of acting and implementing a new position before the
known facts of revenue. It is known that the NDFD fee structure must be adjusted. However, there is
an immediate need for the Deputy Fire Marshal position. Chair N. Peterson stated that each board
member has committed to the growth within their respective cities approved in our cities. Outside
of comfort level without solid funding. However, there is enough comfort level with the statistics
and comparisons provided by the other cities. Chair N. Peterson asked each board member to
provide their opinion about implementing the Deputy Fire Marshal position and timing.

Board Member Smalling stated that NDFD needs the Deputy Fire Marshal position, and she is
confident with the information provided the position could be funded. She then asked if anyone
could fill the fire marshal position. Deputy Chief Williams stated that not just anyone can perform as
a fire marshal. Captain Lloyd has most of the qualifications a fire marshal needs. Before Deputy Chief
Williams joined NDFD, Captain Lloyd would perform inspections. There will be some education that
Captain Lloyd would need. Deputy Chief Williams stated that he is used to a heavy workload and a
busy position. Certifications are needed; however, the Deputy Fire Chief will receive better training
and gain expertise from first-hand experience working with the Deputy Chief.

Chair N. Peterson asked Board Member Smalling if she felt comfortable implementing the Deputy
Fire Marshal position now or when the appropriate time would be. Board Member Smalling stated
that she would love to move forward with the position; however, there is a concern with funding,
and might feel more comfortable revisiting this in three months.
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Deputy Chief Williams stated that the information provided to the board is evidence that NDFD
needs a Deputy Fire Marshal. The statistics and data provided are the best the administration can do
regarding the projected revenues. Deputy Chief Williams stated that the administration is also
concerned about revenue and the ongoing money needed to fund positions. However, the position
is needed now. What will the board determine in three or six months if the revenue projections are
not accurate? He then asked that the Board of Trustees keep in the back of their mind the need to
fund the position.

Board Member Smalling recommended waiting three months and then reviewing the data.

Board Member G. Petersen asked what Chair N. Peterson meant by stating that the deputy fire
marshal could be a temporary position. Chair N. Peterson stated that the unique approach to
funding the position could be to a temporary position until he is released to full duty.

Board Member G. Petersen stated that he is not comfortable with deciding to implement and
commit to a Deputy Fire Marshal position for six months. He then stated that Captain Lloyd can
continue to fill the temporary role and assist Deputy Chief Williams until that point and backfill his
current captain position with a temporary acting captain. Deputy Chief Williams stated that the shift
Captain Lloyd is assigned to has been running short while he has been on light duty. Leaving people
in temporary positions will continue to leave the shift short on staffing. Board Member G. Petersen
stated that in six months we do not know how many permits we will have. We are in a recession and
development and construction are declining. Board Member G. Petersen stated that the need for
inspection may go away on its own.

Chair N. Peterson stated development may hit a slump, however, Clearfield City still has over 4,000
units coming and that there is an immediate need for at least three years. Board Member G.
Petersen stated that the budget year started in July and asking for a full-time position 3-months into
the year is concerning. He would like six months before making a decision.

Board Member Vincent agreed that the Deputy Fire Marshal position is needed. West Point does not
have significant commercial development, but they do have residential. It is really difficult to spend
money that we do not already have. If there are other revenue sources, the district should seek
those. Board Member Vincent would like six months to review revenues unless another secure
funding source is determined.

Chief Becraft stated that NDFD does not receive sales tax, we have ambulance revenue and property
taxes as a secure funding source. We believe that we have found ongoing money by switching to
First Professional Services. There is a one-time money funding source however Chief Becraft stated
that he did not feel comfortable recommending that option to the board.

Vice-Chair Wiggill expressed concern about those people in the department who would want to
apply for the position as a name had already been announced for the position. Deputy Chief
Williams stated that if and when the Deputy Fire Marshal position is approved a job announcement
and description would be released and applications would be taken. Each applicant would be given
fair and equitable treatment based on qualifications. Vice-Chair Wiggill stated he has faith in the
administration and would move forward with the implementation of the Deputy Fire Marshal
position.
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Board Member Madsen stated that the district must be impartial if a name is thrown out. All
inspections are charged. We do not have the money within the budget right now so a name should
not be thrown around for a position before the filling of the position. His concern is with the lack of
charging for all inspections and the district must charge for all services. Board Member Madsen
stated that he would like to see a breakdown of how many additional inspections were done at
projects and were not assessed additional inspection fees. He stated that are no free inspections
and that there should be no free work. The district does not have the money right now to pay for
the position. Board Member Madsen stated that he agrees that the position is needed but not
without a solid funding source.

Chair N. Peterson stated that it had been a great discussion and that the review and updating of the
NDFD fee schedule are long overdue. It was then stated that Chair N. Petersen agreed with Board
Member G. Petersen that it is not fair for residents to pay for new development and that growth
should pay for growth. Board Member Madsen asked Chair N. Peterson to not be argumentative
and allow him to finish answering the questions in which he had asked. Chair N. Peterson apologized
and stated that was not her intent. Board Member Madsen stated that it is unacceptable that there
have been services such as inspections that have not been paid for. Deputy Chief Williams stated
that he agreed and that it is a situation that he came into and that is why the fee schedule will be
reviewed.

Board Member Shepherd stated that it is easy to commit to the Deputy Fire Marshal position if
there were a solid revenue source. We hope and anticipate that changing billing services will
increase revenue, but we do not know that it will. Board Member Shepherd stated that due to the
lack of a solid revenue source his answer to the position is no because we do not have the money
now. Board Member Shepherd stated that we need to show how the position would be funded. The
district has limited ways of receiving revenue and it is either increasing ambulance revenue or
raising taxes and he cannot do that. He then stated that the board committed to not raising taxes.
Until he knows for certain that the money will be there, he cannot say yes to the position.

Board Member Judd asked when the new billing company will take over. Ms. Rogers stated October
1%tand it typically takes two to three months to see steady collections. Board Member Judd
recommended readdressing this topic and revenue in 3-months.

Board Member Phipps stated that the Deputy Fire Marshal position was needed yesterday and that
the position is a pressing need. The data point provided is good and the data used is real data. There
is an element of trust and an assumption that the revenue will come. The change in agencies — he is
comfortable with moving forward with the position. Changes to the NDFD fee schedule will not pay
the full wage for the position, however, those fees can contribute to the cost of the position. The
point is that the position is needed now. If the revenue does not come in is the board going to just
continue to overwhelm staff? What is the board going to do by waiting three to six months?

Chair N. Peterson stated that the administration and the board should readdress this topic in three
to six months. Board Member Shepherd and Board Member G. Petersen agreed. Chief Becraft asked
the board to provide direction about keeping the temporary position. Board Member G. Petersen
stated that there is no actual title for the position because the position has not been approved by
the board. He then stated that the temporary position can be filled for the time being and the
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overtime budget may need to be amended in the future. However, the filling of the temporary
position does not allow for a change to the person's wage.

Board Member Judd asked that staff provide updates to the board during the upcoming meetings.

Ms. Rogers stated if desired, First Professional Services has agreed to provide a presentation to the
board at an upcoming meeting. This could allow the board to have their questions answered directly
by the new billing provider. Deputy Chief Williams recommended that the board allow First
Professional Services to provide a presentation at an upcoming meeting as this may boost the
board’s confidence with revenue projections.

Board Member Madsen stated that the administration should have waited until First Professional
Services could attend the meeting to present the information to the board. He stated that
presenting the information to the board without all information was not a good idea. The board
needed to see all of the information at one time. Deputy Chief Williams stated that the reason First
Professional Services could not attend the meeting was due to other obligations. NDFD
administration knew that it would have been good for them to be in attendance, but it was a timing
issue,

Board Member Shepherd agreed with Board Member Madsen, the administration should have
postponed the presentation until all information could be presented to the board and the billing
company could attend the meeting. With the administration assuming that the board may have
additional questions, the presentation and this conversation should have been postponed. The
board could have avoided much of the conversation that had occurred during the meeting. Board
Member Madsen stated waiting would have saved a lot.

Ms. Rogers stated that the staff wanted to provide the board with a prelude of what we had been
working on and the needs of the district. It was then stated that there was no disrespect intended.
Board Member Shepherd stated that it was not taken as disrespectful.

Chief Becraft stated that in he thought that the information provided by Dart with First Professional
Services and the projected revenue increase of $150,000 was good information to provide to the
board. It was then stated that First Professional Services can provide detailed billing information, as
may not be able to.

Fire Chiefs Report

Chief Becraft informed the board of the following:

e Station 42 moving along, and aggregate piers will be installed within the next few weeks.

e The US Digital station alarm upgrade is complete.

¢ Station 41 audiovisual and website moving forward.

e High School Interns are riding with NDFD personnel and with Hogan Construction during the
build of Station 42.

Member City Updates — None

Motion to Adjourn




Board Member Shepherd motioned to adjourn. Board Member Madsen seconded the motion. The

motion passed.

Nik}e Peterson, Chair

Dated this 20" day of October 2022.

ATTEST:

Mibty Rogers, Di}thc’t c% "’
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Attachment A

POINTS TO COVER

1. Example of daily work schedule hours and
number of calls

2. Projected population growth and call
volume for NDFD and Syracuse

3. Current and projected projects within the
district (ongoing)

4. Fire Marshal responsibilities and
requirements

5. Funding for Fire Marshal and ongoing
operational expenses

10/20/2022

+  Statlon Malntenance: 10 hours

+  Pub-Ed/Station Tours:.5 hours

*  Physical Tralning/Gym: 19,5 hours
« Oftlcers Meeting: 11.5 hours

+ Captaln Revlew Reports: 21 hours
+  Specific asslgnments: 7.5 hours

*  Staffing and scheduling: 6 hours

*  Personal Counseling: 4 hours

EXAMPLE OF DAILY WORK
. SCHEDULE

Station 41/42 A shift:
Time spent Outslde of Calls August 25, 2022-September 7, 2022

+  Fire and EMS Tralning: 57 hours

¢ Proects: 15.5 hours

*  DallyChores: 13 hours

+  Vehicle and Equipment Maintenance/Checks: 24.5 hours

=190 hours

8/25 & 8/26 = 31incidents 8/31& 9/1 = 24 incidents 9/6 & 9/7 = 27 incidents
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| Pass-ThruTraffic Calls, Mutual | Projected Call | % Increase Year
Residential Aid Calls, and Undefined calls Volume to Year
Calls

“ 3,065 24,676,195

726,178,636

27191 2600 o 3.00%

29,464,771

31,258,522

Households Residential Non~ Pass-Thru Traffic Calls, Mutual Projected Call % Increase Year
Calls SF Residential Aid Calls, and Undefined calls Volume to Year
Calls

3411875
10,372 . 3,900,791
4,226,107

4,542,022

—

2029 C 12702 137 4777077 . 373 16 - 1759 2.39%

1,857 2.31%




Attachment A

Completed Projects:
(2017-2022)

Under Construction:
Entitled Process/Permit Review:
Forth Coming Land Use Application:

Major Projects Planned:

899 Units

1,736 Units
103 Units
74 Units

1,321 Units

we've gotitmade

/c%ll" /45/0/ Cté/ »’:;r

Upcoming Projects: 4,050 Units Total

10/20/2022

West Point City

2022 Development Inventory’

Sunview
Estates
L
S,
wiha

Jastlake

Dahlla
Estatas |1
hoan
e
0len

wildiira |
Estates .-

X
X ... Craythorn
1 - Horﬁlﬁ‘sleaﬁ

s, JHE,
Hargast

TOTAL APPROVED
UNITS /LOTS

Wb et ety e
i M

5 951
&

Seasons
at Simpson
Springs _ "
et

ey
wrsapea

27 2008 2019 2020 2021 2022

10




Attachment A 10/20/2022

POPULATION GROWTH
PROJECTIONS

_Y,fequ IVJP.obUidﬂAon % Chdn'g,e
2020 31,409
2025 . 32416 . B21%
2030 33,432 3.13%
2035 | 34608 = 3.50%
2040 35999 4.02% - : 20 19996 " 10.66%
2045 T 37,990 . 5.53% ‘ ‘
2050 39,774 4710%
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FIRE MARSHAL
RESPONSIBILITIES
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Attachment A

cause of fire and explosions
Conduct thorough interviews, evidence collection, and
documentation of fire scenes

agencies upon request

Pub~ed/ Work with the Davis School District
Pre-Plan and ldentify safety concerns at the Free-port

commercial and residential
Ongoing inspections for businesses and daycares
Public education and fire prevention

trucks, for approval & compliance

Teach fire safety classes to internal and external organ
IAAIl Board Member

FMAU Member

protection systems

Conduct specialized investigations to determine the origin and

Provide expert witness testimony and assist other police and fire
Research, plan, inspect and enforce the International Fire Code
Develop and maintain the Juvenile Fire Setters program

Inspections and code enforcement, businesses, daycares,

Plan reviews of alarm, sprinkler plans, kitchen hoods, and food

Teach and mentor Firefighters in building construction and fire

Work with City Officials on new and existing building construction

10/20/2022

FIRE MARSHALL
RESPONSIBILITIES

Center

izations

15

ections to date o

onal 8 x $75.00

Lotus has had 11 Ins
that means our addi

i

The Heights had had a total o
¢ Building A, at least one, no
* Building B, 4 inspections, 3

re-inspections at $75 per,
* Buijlding C, has had 7
¢ Building D, one for th

f 13 inspectio
thing in the s

e riser flow.

Bravada has had 9 total
¢ Buildin i
+ Building B, 3 msHo
* Building C, 1s0 fa
* Building D, still be

ections, fing
r, just the first fl

ing framed.

Three projects have had a tot
further inspections

non
+ $60
ystem,

of W%IOCh were re~inspections for the smoke detectors. If charged for
inspections, After 3

g A, 5 inspections, after 3 included inspect
final is coming u%
oor overhead.

LOTUS, THE HEIGHTS,
AND BRAVADA

e buildin

2 ol 9. If the first three inspections are included for free,

ns

included inspection, 4x $75.00= $300.00

fons, 2 x $75.00= $150.00
Ciincluded, 1x $75.00= %75.00

al of 33 inspections recor

harging for
» we could have collected 0

%ed. If c
1350.0
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Attachment A

Why now?

* Expanding workload for growth of residential
and commercial properties within each city

* Higher workload = more responsibilities
* Customer service to the cities and contractors .
* Public education
* Preparation and training for the position
* Timing is criticall

RECOMMENDING A DEPUTY FIRE
MARSHAL POSITION

10/20/2022

17

Full-Time Wages
Overtime

Merit
Pa rt—Time Wages
FICA

‘Board Wages
Retirement
Health Infsu;ancé
UT Disability
Workers Comp
Employée Asslstance
Clothing -
Travel and Training
Total Cost Estimated

:BeneAfit'b'&nti'ngeﬁéy .

$4,249,03
$ -

% -
$6,502.52

..
$156,861.01
' $22,403.41
$100.00
$1,400.00
$60.00

- §1,408.75
$5,000.00
$141,984.96

18




Attachment A 10/20/2022

FUNDING FOR THE
FIRE MARSHAL POSITION

Home Day Care ' $30.00

Commercial Day $40.00
Care (Type A)

Commercial Day . $75,00
Care (Type B) '

Group $75.00
Home/Rehabilitation

Care/Nursing/Assisted $150,00°

" Architectural Plan

".$200.00

Fire Sprinkler (New) 3,001-10,000 sq.ft. - a e “g3s000. - 200N/UP g
, ) , Flammabte/Combustible - $110.00

-jLiving, R ‘Flrérsrprfq‘klref (Remédee ) aver10 heavds, 0-3,000 sq. ft, 7$v150._00

Misc. Inspection $75.00 :

SystemTesting i $7500 . Flre Spl;lpkler(Remt_:deled) 10,001 sw. ft. and greater, plus. $0.005 per: . $150.00

B : ST e square feet : RS o : .

Hydrant Flow Test $75.00 S Underground Tank  $220.00
UL Hood Testing - $150.00 - Removal

Food Truck $25.00  Firo Pump

Inspection f

19

Payments Summary YoY Client 3 (1 Year W/FPSC) {3 Previous Year, by Quarter v

$950,1 29 sum of Amount YT v
PROFESSIONAL
SERVICE - s e
PROJECTED i
DATA
$600.00K
‘2442.84K
$400.00K
Total = $133.38k
$229,95K
$200.00K - o e
it
£0.00
2021 2021-Q2 2021-Q3 2021.04
O Previous year A yaarsge

20
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Attachment A

FIRST
PROFESSIONAL
SERVICE
PROJECTED
DATA

Total = $0.43m

10/20/2022

Payments Summary YoY

Client 1

$’1,571,521 Sum of Amount YTD v

£867.46K

£2,00M
BLOOM - o e
£1.00M - -
$736.21K
$585.27K
$500.00K - - - :

[3 Previous Year, by Quartar ~

$1.57M

soi%oZT'Q‘l 2021.Q2 2021-Q3 2021-04
O Previous year A dysars ago
21
Payments Summal’y YoY C"ent 2 {9 Previous Vear, by Quartar
$1,367,326 Sum of Amiount YID v
T
FIRS
SEIOM o R
PROFESSIONAL s1am
SERVICE
PROJECTED
DATA #1.00M T$030.4dK
$799.64K
Total = $2.17m oot se3205¢
$345.08K

£211,89K

50.00
2021-Q7 2021-Q2

O Pravious year A dyaars g

2021-Q3

2021-Q4

22
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Attachment A

FIRST
PROFESSIONAL
SERVICE
PROJECTED
DATA

Total = $0.93m

Payments Summary YoY

$2:1 37,029 Sum of Amount YTD  +
$2.50M - -
32000 e

3150M -

£1.00M

£585.90K,

$50000K - -
1328, 83K

10/20/2022

{3 Previous Yesr, by Quarter v

Client 4

3$2.14M

TS0, 75K T L

$627.20 °

$0.00
2021-Q1

O Previous year

2023-Q2 2021-Q3 02104

A dyears ggo

23

+ NDFD transports increase 5% per year*

Gross Collection percentage at 41% (FPSC average)

* Paramedic License will increase revenue

PREDICTIONS

* Gross Charges per transport increase 5% per year (after initial FPSC adjustment of fee schedule)

Increase charges per transport by $539 over time to reflect FPSC Average Charges per Transport

Transports of 1,958 based on 2022 maintaining average for rest of the year

Receipts at 41% of Gfoss

$1 163 228

$1 759 808

$19l»0189 $2139058 $2358312 $2600068

24
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Attachment A 10/20/2022
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